Executive Summary | Pandemic Preparedness Plan Project Overview

The PPP project identified and developed an approach to delivering critical services and internal processes that
should be digitized or otherwise improved to ensure the State of Alaska can serve its constituents and employees
safely and effectively

PPP Project Goals
+ To implement a more resilient and cost-effective means to deliver government services

« To manage the impacts of COVID-19 through planning for the people, process and technology changes required to
deliver government services through digital methods with a remote workforce

Project Outcomes
v' Engaged 15 Departments across the state to identify needs for pandemic preparedness

v Designed a future state technology and operating model to meet the needs of individual departments in a cost-
effective, scalable way

v Developed a roadmap for implementing the future state model

There is currently a significant amount of technology procurement underway or planned at the
State. Many of these planned investments are complementary to this PPP roadmap.
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