Meg Sayre, M.A.

Human Capital Manager | Project Management Office & Organizational Change
Management

Meg Sayre has managed projects with private sector companies and international
nonprofits, ranging from wholistic organizational assessments, to area-specific
evaluations, social marketing campaigns, curriculum redesign, sales initiatives and
organizational development projects. On every project, Meg ensures that all
stakeholders are informed and that their inputs are considered and included throughout
the process to ensure effective and timely delivery.

PROJECT EXPERIENCE HIGHLIGHTS

Manufacturing: As Head of Operations, Meg oversaw the daily business activities of the
company, managed projects across 5 divisions, and coordinated with an international
partner and 15 international resellers.

Non-Profit: Managed 19 staff members and reviewed strategic documents to generate
actionable recommendations to improve professional development. Maintained
consistent communication with both the Vice President of Community Investments and
the CEO throughout the project. Presented findings and recommendations to the
executive leadership team for a go/no-go implementation decision.

Non-Profit: Managed 4 local partners and 5 international partners to create a social
marketing campaign supporting a global initiative to reduce neonatal mortality.

Non-Profit: Managed a team of 5 members in the design and implementation of a
performance evaluation system to measure program effectiveness and generate
recommendations for improvements.

Non-Profit: Conducted an organizational assessment to evaluate the mission, vision,
values, culture and structure of the organization and generated concrete

recommendations for improvements.

Legal: Managed client portfolio, carried out court filing, docket and legal research, led
data compilation and analysis, managed day-to-day accounting operations.

EDUCATION

Master of Arts in Public Administration



